
The dynamics of  
SELF-ORGANISATION 

 
Effectively enable self-organising teams across your organisation  



In the so-called new world of work, self-organisation has become somewhat 
of a holy grail for teams who desire agility. However, leaders and coaches 
often find themselves perplexed at the elusiveness of effective self-
organisation in teams. 

If we look at the unconscious dynamics at play in teams with no explicit 
hierarchy, the reasons why self-organisation fails soon become apparent.  
Some of these include: 

•  Failing to set, observe and maintain the necessary boundaries to ensure 
the psychological safety required for emergent organisation and creative 
work. 

•  Inability to hold, contain and work with the tensions arising from ever-
shifting task and role boundaries. 

•  Underestimating the dynamics of authorisation and the many anxieties, 

competitive feelings and conflicts these evoke. 

•  Mis-diagnosing systemic phenomena as inter-personal or individual 
phenomena. 

•  Unawareness of the dynamics and power of psychological roles in the 
team. 

•  Difficulty in constantly negotiating the systemic boundaries between the 

team and its wider organisational context where self-organisation may not 
be part of the culture or structure. 
 



Expected outcomes 

v  The following are some of the expected outcomes from this 
workshop: 

v  A better understanding of self-organisation from Systems 
Psychodynamic, Group Relations and Complex Systems 
perspectives; 

v  An increased awareness of the dynamics of boundaries, 
authority, role and task and how these manifest systemically in 
teams and organisations.  

v  Practical ideas on how to intentionally intervene in order to 
increase the effectiveness of self-organising teams. 

v  This course sets the foundation for an advance practitioner 
training course where the underlying theory and practices will 
be explored in greater depth. 

During this 2-day experiential workshop, participants will 

experience these dynamics by studying their own dynamics as 

they self-organise. The process will enable participants to become 

aware of how these dynamics show up in the workplace.  In 

addition, relevant theoretical frameworks and practical tools will 

be discussed to enable participants to effectively influence the 

conditions that enable effective self-organisation. 

 

Presented by: 
 
 

Venue: The University of Pretoria’s Gordon Institute of Business 
Science (GIBS) 
 
Date: 30 Nov & 1 Dec 2018 
 
Cost: R9, 990  
 
Contact: mncedisi@tiltinternational.com to book your seat 
 
Participant numbers are limited to 15 to ensure an optimal 
learning experience.  Bookings close 20 November. 		
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